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Diversity and Social Justice Pilot Project Background 

 

Project Overview  
 

The Diversity and Social Justice (DSJ) Faculty Fellows Pilot Program and Teaching 

Guide [Pilot Program] were implemented to advance CSU East Bay’s Institutional Learning 

Objective stating that “Graduates of CSUEB will be able to apply knowledge of diversity and 

multicultural competences to promote equity and social justice in their communities.”  The 

project continued our work from the 2012-2013 Programmatic Excellent and Innovation in 

Learning (PEIL) Diversity and Social Justice (DSJ) Planning Project [Planning Project], which 

was also funded by PEIL through the Provostôs Office. 

The goal of the Pilot Program was to support faculty in infusing more DSJ-oriented 

content and pedagogical approaches into their teaching. Our previous work on the Planning 

Project indicated that high faculty workload, anxiety, and inexperience pose barriers to 

increasing DSJ-oriented teaching at CSUEB, thus our Pilot Program sought to address these 

challenges. The Pilot Program 
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Highlights of our accomplishments this year include: 

 Development and implementation of a faculty fellows pilot program that included 

active participation of five faculty members in the College of Letters, Arts, and 

Social Sciences as Faculty Fellows and training of five student assistants in DSJ-

oriented teaching practices. The faculty in the target courses taught 184 students 

in Winter 2014. 

 Development and distribution of a DSJ Teaching Guide website featuring videos, 

articles, and teaching examples; this guide is available to all CSUEB faculty as 

well as colleagues at other universities. 

 Launching of an ongoing DSJ learning community that can serve as a catalyst for 

future DSJ efforts on campus. Continuing efforts of the learning community 

include plans to present our work at Back to the Bay in 2014 and during the Week 

of Inclusive Excellence in 2015. Several members also submitted a grant proposal 

to expand the Faculty Fellows program to STEM faculty. Though it was not 

selected for 2014-2015 PEIL funding, we plan to revise and re-submit this 

proposal in the next year to internal and/or external funders. 

 Presentation of Planning Project findings at two academic peer-reviewed 

conferences, one regional and one national:  

o Beck, J., Fong, C., Taylor, S., & Wong, R. (2014, March). A small step 

toward implementing diversity and social justice education through a 

faculty mentoring program. Oral presentation delivered by J. Beck, C. 
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Fong, and R. Wong at the Pacific Sociological Association Annual 

Meeting, Portland, OR. 

o Taylor, S., Wong, R., Fong, C. & Beck, J. (2014, February). Exploring 

conceptualization of diversity and social justice in a diverse, public, urban 

university. Oral presentation delivered by S. Taylor at the 26th Annual 

Ethnographic and Qualitative Research Conference, Las Vegas, NV. 
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Individuals involved in our PEIL project played crucial roles in the previously described DSJ 

efforts dating back to the 1980s. 
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Community Engagement /service learning partnership.  In the process he learned Oakland had 

already established a partnership with SFSU so for Spring 2014 he planned to partner with San 

Francisco which did not have any partnership with a local college.  

Faculty Fellows often encouraged their SAs to provide a guest lecture or design and 

execute a classroom exercise.  SA Brian Alexander took charge of an exercise he titled ñôCoolô 

versus óKooôò on code-switching behavior in FF Andrew Wong ôs anthropology course, 

ñLanguage and Culture.ò  Mr. Alexander described the purpose of the exercise: ñTo observe and 

create awareness of cultural and linguistic differences without debasing or devaluing the cultural 

identity of othersò and involved students writing down various examples of how/what language 

they speak at home compared to in the classroom, in an informal setting with peers and so forth 

after which Mr. Alexander led a discussion/debriefing with the students, examining ñWhat 

cultural boundaries do language and communication present in how people code switch from 

formal to in formal settings? What does it mean culturally when one does not code switch or is 

unaware when they do?ò 

Student Assistant Maria Yescas 

�Y�H
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http://www20.csueastbay.edu/faculty/teaching/index.html
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4. Facultyôs Pilot Projects describes the projects of Drs. Wong, Austin and Ivester. 

5. In Your Discipline contains approaches toward DSJ faculty development created by Drs. 

Yap, Chung and Kimball for their own disciplines. It also contains brief DSJ writing 

assignments that Dr. Barrett created for courses taught by Drs. Yap, Chung and Kimball. 

6. Resources contains a speakersô bureau for compiling videos on diverse DSJ-related 

topics for faculty development or classroom use, news articles and reports and research 

articles on DSJ education related topics, and DSJ teaching support books and videos. 

Benefits with regard to student learning will be evaluated next year through input given back to 

us in the óGive Us Your Feedbackô area of the Guide. In this section, we invite faculty, students 

and staff and other users to give input on DSJ education on our campus and what to include in 

the next edition of the Guide as well as read what others have posted. Evaluation of the website 

by viewers before the end of the project year was not possible due to a more complex and richer, 

visually oriented Guide being produced than originally planned, which required two additional 

mon
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it can feel like you’re the only one trying to do this stuff and so having this as a faculty fellow 

program really made me feel like, yeah, this campus is actually doing stuff. It’s not just writing 

these kinds of vacuous statements about diversity and multiculturalism and so on. There’s 

something tangible happening. So that really was a good boost. I’d say morale booster. 

Eight learning community participants completed an evaluation survey of the year-end 

retreat on May 9. Of these, seven rated the ñopportunity to connect with colleaguesò as excellent, 

and one as very good. Three rated the ñopportunity to reflect and celebrateò as excellent, and four 

as very good. In open-ended comments about the most enjoyable aspects of the retreat, 

participants noted that they appreciated reconnecting with the team, connecting with colleagues, 

and networking. 

A challenge in building the learning community was in having enough meetings for 

participants to develop working relationships, but not so many that participants would feel that 

too much time was being spent in meetings. As one faculty member noted in a process interview, 

I think, more regular meetings would be nice, but at the same time, everyone is so busy.  We are 

all doing our own thing. Another colleague commented: 

I think that this format is excellent because frankly a lot of people 

with the faculty learning communities are questioning the need to 

meet that many times for a very small money resource. I think that 

this had the nice balance of there was a lot of work time and then 

there were a few meetings, but I wonder about just bringing the 

faculty or just the faculty and student assistants together, or even 

some faculty that are connected because of the nature of their 

projects, would have enhanced it. 

 

This same participant thought that the a good model for support could involve the 

resources of the Pilot Program combined with the more frequent opportunities for collaboration 

as in the Faculty Learning Communities:…in the FLC format, you wouldn’t have the Student 

Assistant or the resources, but you’d have a heck of a lot of conversation and a very inter-
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completed project tasks, and often went beyond the minimal requirements. 4) At least two 

Faculty Fellows have taken what they have gained from this project into their Spring quarter 

courses or other courses they will teach in the future.  5) At least two FFs and SAs are continuing 

to work together on related projects.   

 The main limitations were in the availability of resources. Despite availability of more 

funds than are typically available for faculty projects, many felt that with more time, more could 

be accomplished. Many participants wished for two years of funding so that progress made could 

be more easily sustained. At the retreat, some faculty fellows expressed concern that they were 

not sure how they would be able to maintain or build on the changes they made to their courses 

without the support of the Student Assistants. Some faculty fellows were planning to apply for 

funds to continue the new DSJ-related initiatives they begun during the project.   

Though we utilized a number of preventative measures to ensure that all project 

participants understood the commitment they were makingE bfA20( w  Tm
 Tm
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interactive website, which is essential for creating a óliveô in-house website resource where 




