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¶ Developed and taught graduate and undergraduate courses in Org development, strategic positioning and leadership 
in fully online, in-person and hybrid formats 
 

Program Manager, City of San Ramon (1988-2007) 

¶ Supervise program development and staffing for several program areas including Aquatics, Teens (recreation and 
community youth resource programs), Playground, and Fitness Run programs. 

¶ Hire, train and supervise several full-time employees, 150 seasonal employees and volunteers, and several contract 
employees/programs. 

¶ Develop, manage and analyze annual program budget of over $1.1 million. 

¶ Facility management and coordinate facility maintenance, budgeting and projects with Public Services staff including 
the development of the mandated Hazardous Materials Risk Management Plan. 

¶ Negotiate/maintain long-term user contracts with school district and user groups. 

¶ Capital improvement projects including Aquatic Center Renovation (1999), Park Playground Renovation (current), and 
the development/programming of a New Aquatic Center (current). 

¶ Developing the department’s NRPA accreditation application (current). 

¶ Task force staff with Transportation Department on Street Smarts Driver Education Program advisory committee 
member. 

¶ Staff liaison to high schools and middle schools to ensure recreation & leisure needs of the teen population are met. 

¶ Emergency Operations Center Task Force, Care & Shelter Disaster Preparedness Coordinator 
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SELECTED PRESENTATIONS/TRAININGS/WHITE PAPERS AND COMMITTEE WORK 
 

¶ Achieving Team Success in the Remote-Work Era- Case Study. 2023 IAFOR International Conference on Education, 
Honolulu, HI, January 4-8, 2023. 

¶ Successful Instructional Approaches for Contemporary Students- Case Study. 2020 IAFOR International Conference 
on Education, Honolulu, HI, January 10-12, 2020 with Nancy White and Heather Vilhauer. 

¶ Flexible Course Policies in Higher Education: A Qualitative Case Study, 2020 Hawaii University International 
Conferences on Arts, Humanities, Social Sciences and Education (AHSE) January, 2020 with Nancy White and 
Heather Vilhauer. 

¶ Recreation University- Bridging the Education Gap Through Sustainable Education, NRPA National Congress, 
Balitmore, MD, September 25, 2019 

¶ Evaluating Performance. Recreation University, CSU East Bay, April 11, 2019 

¶ Part-Time Staffing with Mike Dopson, Recreation University, Elk Grove, April 3, 2019 

¶ Amoeba Leadership- RecTalks Live! at CPRS. California Park & Recreation Society Annual Conference, Sacramento 
CA. March 21, 2019 

¶ Values Based Budgeting with Mike Dopson and David Muela, California Park & Recreation Society Annual 
Conference, Sacramento CA. March 20, 2019 

¶ Positioning Yourself for the Future with Heather Vilhauer, Recreation University, CSU East Bay, February, 21, 2019 

¶ Using the Big Brain Theory. RecTalks Live, Danville, CA, January 17, 2019 

¶ Bridging the Gap Through Sustainable Education. HICE, Honolulu, HI, January 4, 2019 

¶ Making the leap with Heather Vilhauer and Adam Chow. CPRS District 3 Fall Institute, Pleasant Hill, CA, October 10, 
2018 

¶ Slow Burn Excellence with Andrew Hubbard. CPRS District 3 Fall Institute, Pleasant Hill, CA, October 10, 2018 

¶ Part-Time Staffing with Jennifer Gault, Mike Dopson and Jim Wheeler, Recreation University, CSU East Bay, 
September 20, 2018 

¶ Leading for the Future- The Building Blocks for Success. Leadership San Ramon Valley-Training, Danville, CA, June 6, 
2018 

¶ Sandbox Management, REC Talks at CPRS State Conference, Long Beach, CA, March 15, 2018 

¶ Strategic Positioning with Jim Wheeler, Recreation University, CSU East Bay, 



¶ Top Tier Teams. California Aquatics Management School, Lake Arrowhead, CA, October 27, 2016 

¶ Great Customer Service: That thing you do. Keynote Address, Pleasant Hill Recreation and Park District Senior Center 
Volunteer Training. Pleasant Hill, CA, August 11, 2015 

¶ Failing Forward. CPRS Region 1 Fall Forum, with Ashley Howe and Keith Haase, Livermore, CA, November 20, 2013 

¶ Recreational Choices: The value of education as part of leisure programming. The Hawaii International Conference on 
Education Conference Proceedings with Mary Fortune. Honolulu, Hawaii, January 6-9, 2013 

 

 
SELECTED UNIVERSITY SERVICE 

 

¶ 



  Recreation 6800  Strategic Leadership in Leisure 
  
 Recreation University- a Joint venture with the California Park & Recreation Society and Cal State East Bay 
  Budgeting 101: Introduction to Public Budgeting with David Muela. 
  Budgeting 102: Managing, Monitoring and Work Plans with David Muela. 
  Strategic Positioning with Jim Wheeler 
  Part-time Staffing with Jen Gault, Mike Dopson and Jim Wheeler 
  Evaluating Performance  
 

 



¶ California High School Head Wrestling Coach, 2014-2018 

¶ Cal Diving Club (UC Berkeley)- AAU Springboard Diving Registered Club Coach, 2014-2016 

¶ California High School Diving Coach, 1996-2000, 2012-2016 

¶ Boy Scout Scoutmaster 2010-2014; Assistant Scoutmaster, 2008-2010, 2014-present; Merit Badge Counselor, 1996-
2020; Eagle Scout Mentor, 2015-2020 

¶ District Inspector, Grand Lodge, Masons of California, 2013-2014 

¶ Youth Soccer Coach, 2003-2011; Licensed Youth Soccer Referee (Grade 8), 2008-present; “F” Coaching license 2010 

¶ Oakland Scottish Rite, 2006-present 

¶ Cub Scout Den Leader/Assistant Cubmaster, 2004-
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