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MBA	Learning	Goal	2:	Students	who	graduate	will	have	leadership,	team	building,	and	
advanced	communication	skills	in	diverse	and	cross-cultural	managerial	environments.	
[Statement	includes	changes	made	during	quarter	to	semester	revisions.]	
	
Learning	Objective	2C:		Students	who	graduate	will	apply	advanced	oral	communications	skills.	
[Statement	includes	changes	made	during	quarter	to	semester	revisions.]	
	
Assessed	Term:	Winter	2016	
	
Assessed	Course:		MGMT	6800		
	
Curriculum	Alignment:	This	is	a	core	course	for	students	completing	the	MBA	program.		The	
course	is	an	integrative	capstone	experience	in	which	students	learn	to	conduct	a	strategic	
situational	analysis,	identify	strategic	alternatives	and	write	an	implementation	plan	for	a	
strategic	initiative.		Real	world	organizational	opportunities	relating	to	globalization,	innovation	
and	sustainability	are	emphasized.		This	course	includes	an	oral	presentation	assignment.	
	
Participating	Faculty:		2	faculty	members.	
	
Methods	&	Procedures:		Students	prepared	a	group	presentation	in	the	form	of	a	‘Stockholder	
Debriefing’	of	their	company	from	the	Capsim	simulation	integrated	into	their	course.		
Presentations	were	valued	between	10	to	15%	(depending	on	section	assessed)	of	the	student’s	



	
Performance	Targets:	

• 75%	of	students	will	meet	or	exceed	expectations.	
• Less	than	10%	of	students	will	score	“1”	(below)	on	any	“trait”	in	the	rubric.		

	
Data	Summary	&	Analysis:	

	
The	following	graphics	display	the	results	and	findings	from	the	conducted	assessment.			
	
As	depicted	in	the	graphics,	our	students’	overall	advanced	oral	communications	scores	met	our	
performance	targets.		Proficiency	benchmarks	were	set	at	75%	of	students	falling	under	Meeting	
or	Exceeding	expectations.		Findings	show	100%	of	students	assessed	met	or	exceeded	
expectations.	For	additional	data,	refer	 !



	
Assessment	Summary:		Winter	2016	

	
			
	

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



MBA	Oral	Communication	Boot	Camp	Summary	
	
MBA	Leadership	Communication	Boot	Camp:	The	learning	goal	of	“Oral	Communication”	has	
been	an	area	that	needs	improvement	among	MBA	students.	The	interactive	communication	
skill	building	exercise,	“Lead	through	Inspiring	Others”,	was	offered	to	MBA	students	on	
Saturday,	September	28,	2013,	from	8:30AM	to	4:00PM.		A	total	of	45	students	registered	for	
the	event,	25	participants	attended.	Students	learned	about	the	importance	and	the	elements	
of	authentic	leadership.	Building	upon	the	understanding	of	leadership	communication	
principles,	students	were	immersed	in	hands-on	exercises	to	develop	and	enhance	their	
communication	skills	through	techniques	that	were	designed	to	build	eye	contact,	positive	body	
language	and	inspiring	story-telling.	The	agenda	for	the	boot	camp	included	the	following:	

• Authentic	Leadership:	Communication	Principles/What	Employees	Want/Purpose	of	
Theatre/Actor's	Skills	

• Soul	Portrait:		What	I	Want	You	to	Know	About	Me	Is,	My	Communication	Goal	Is,	
What's	Holding	me	Back,	My	Legacy	

• The	Tempest:	Be	Not	Afeared,	The	Isle	is	Full	of	Noises,	Sounds	and	Sweet	Airs,	That	
Give	Delight	and	Hurt	Not	

• Story	Telling	for	Leaders:		Video,	Story	Telling	Skills	
• Curtain	Up	Curtain	Down:	Paired	walks/Discussions/Presentation	

Students	were	mentored	as	a	group,	split	into	small	groups	and	coached	individually.	Three	
coaches	were	present	to	work	with	students.	The	students’	feedback	on	the	boot	camp	
experience	was	excellent	(rating	of	5	on	a	five	point	scale	with	5	being	“very	satisfied”).	Almost	
all	participating	students	indicated	appreciation	for	improvement	in	their	skills	and	confidence	
in	public	speaking,	listening	and	inspiring/connecting	with	others.		
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



Proposal	for	Guest	Talks	Lecture	Series	to	Address	Learning	Goal:	Communication	
	
Purpose	of	the	Guest	Talks	Lecture	Series	
To	improve	student	learning	in	the	area	of	Oral	Communication,	CBE	has	begun	developing	
plans	to	implement	a	Guest	Talks	Lecture	Series.		Similar	to	the	Oral	Communication	Workshop	
being	developed	for	the	BSBA	students,	MBA	students	will	have	the	opportunity	to	attend	
special	guest	talks	by	leaders	and	experts	in	the	business	community.		The	topic	of	the	talks	will	
emphasize	the	importance	of	communication	in	the	business	world	and	how	communication	
skills	are	valued	in	the	business	world	compared	to	other	fields.							
	
Long	Term	Plans	for	Guest	Talks		
The	Guest	Talks	will	begin	by	inviting	1	or	2	industry	experts	to	give	talks	on	different	topics	
surrounding	communication	in	the	field.		This	will	allow	for	an	opportunity	in	the	future	to	grow	
into	a	Lecture	Series	for	MBA	students.		Guest	Talks	will	address	the	importance	of	Oral	



which	will	have	experts	from	the	business	community	addressing	a	wide	range	of	topics	relevant	
to	graduate	business	students	around	communication.		
	
Coordinating	and	Executing	Guest	Talks	 	
To	start,	CBE	will	begin	with	outreach	efforts	to	find	business	experts	with	the	expertise	and	
availability	to	participate	in	the	Guest	Talks.			Talks	will	likely	be	held	in	the	evenings	and	be	
offered	once	or	twice	a	quarter	towards	the	end	of	the	quarter.		These	talks	will	be	open	to	all	
graduate	students	including	MBA	students	at	the	Hayward,	Oakland	and	San	Ramon	campuses.			
#
Publicizing	the	Guest	Talks	
The	Guest	Talks	will	be	publicized	on	the	newly	created	Outcomes	Assessment	website.		Emails	
will	be	sent	to	MBA	faculty,	notifying	them	of	the	event	to	announce	in	class.		Emails	will	also	be	
sent	to	graduate	students	directly	notifying	them	of	the	event	and	directing	them	to	the	
Outcomes	Assessment	website	for	details	of	the	event.			
	
How	to	Assess	the	Effectiveness	of	the	Guest	Talks	
In	the	short	term,	the	effectiveness	of	the	Guest	Talks	will	be	assessed	via	feedback	cards	from	
the	students	attending	the	first	few	Guest	Talks,	asking	the	students	if	they	found	the	


